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摘   要 
从商业银行诞生初始，商业银行的柜面操作风险就一直伴随其左右，而且
如果商业银行柜面操作服务窗口还存在，那么柜面操作风险一定意义上也就不
会消亡。从近年来国内许多商业银行所发生的案件和事故来看，柜面的操作风
险在其中占据了非常大的比例。中国银监会在大大小小的不同场合反复进行强
调，不断要求国内各家商业银行要充分做好操作风险的防控，督促检查其所存
在的操作风险。可以说不管是国内商业银行其本身内部，还是银行业外部各家
监管部门，他们都充分意识到了防控柜面操作风险这一项工作的必要性。但是，
现阶段对大多数银行来说柜面操作风险仍然是屡禁不止,尤其是最近的几年来
不断暴露出的诸多问题。而且，发生的问题经常是同一类型，屡教不改，绝大
多数无法根治。各家商业银行面对柜面操作风险防控所使用的办法可谓是五花
八门，想尽办法，但是仍然避免不了在这上面高投入成本，低收益回报的现状。 
本篇论文首先介绍了整个商业银行业目前国内外环境及现状，确定本文研
究方向。在商业银行这个大背景下进行研究，进一步了解国内商业银行业务风
险的定义及其表现形式，通过逐步剖析商业银行柜面操作风险概况，从而引出
中国银行连江支行柜面操作风险管理现状及其成因，并且提出改进的措施。本
文针对中国银行连江支行柜面操作风险管理问题进行细致研究，综合运用案例
分析法和文献研究法，结合实际情况提出切实可行的改善办法，为连江支行在
往后的柜面操作风险管理方面提供可靠的参考和借鉴。本文从概念、理论出发，
并结合实地考察的经验，提出了商业银行控制柜面操作风险的具体方法及手段。
通过对中国银行连江支行柜台业务现阶段实际出现的问题进行认真研究，找出
存在风险点,提出具体的、符合实际的应对风险策略以及实施具体建议，降低柜
台操作风险的同时提高银行同行业的竞争力。 
    在此之上，研究柜台操作风险防控将有助于进一步提高银行行业的抗风险
能力，进而提高企业竞争力，实现银行业务的可持续健康发展。  
 
关键词：中国银行连江支行； 柜面风险； 操作风险 
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Abstract 
  Operational risks in commercial bank counter since commercial Banks has been 
accompanied by, and as long as there is commercial bank counter service window, 
counter operation risk also won't die. In recent year, the country commercial bank 
the case and accident, occupy a high proportion of counter operation risk. Banking 
regulatory commission in large and small various occasions reiterated that require 
Banks must to do something for operation risk control and prevention, counter in the 
commercial bank operation risk still constantly supervise. Can say whether 
commercial Banks internal or external regulators are fully recognize the counter in 
the importance of operational risk prevention and control work. But the counter 
operation risk is still small-scale operations, every year has exposed many problems. 
And, in the problem is often repeatedly check recidivism, difficult to effect a radical 
cure. Counter operation risk prevention of commercial banks to and control is in any 
way, but also have to accept a high investment cost on it, the condition of low 
returns. 
 So we firstly introduces the commercial banking environment in China and the 
present situation, which determined the research direction in this paper. Under the 
background of the big commercial Banks, further understand the definition of 
domestic commercial bank business risk and its expression form, by means of 
analyzing the present condition and problems of commercial bank counter operating 
risk, which lead to the bank of China Lianjiang  branch counter operation risk 
management present problem and its causes, and puts forward some measures for 
improvement as we can. Lianjiang branch counter in the bank of China, this paper 
studies detailed operational risk management, the integrated use of case analysis and 
literature research, combined with the actual situation proposed the feasible 
improvement measures, for the Lianjiang branch in the back of the counter operation 
risk management to provide reliable reference and reference. This article from the 
concept, theory, and combining with field experience, puts forward the risk 
prevention measures for commercial Banks to strengthen the counter operation path 
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and strategy. Lianjiang by the bank of China branch bank counter business actual 
problems in the present study carefully and find out the risk point, put forward 
concrete and practical risk response strategy and implementation of specific 
Suggestions, reduce the operation risk of the counter at the same time, to improve 
the competitiveness of the Chinese banking industry. In the actual work and life, 
bank counter business of rigorous requirement is very high, if appear at a seemingly 
simple operation but because did not do a good job in risk prevention and control 
and create problems, will actually correlation influence on many aspects, but this 
influence is likely to be long there will be spread, thus to bank for long-term 
sustainable development, governance and effectively guard against all kinds of 
business risks, is that we must face. 
 On top of this, the study of counter operation risk management and help to 
further improve the banking industry's ability to prevent risks, for improve enterprise 
competitiveness, and realize the sustainable healthy development of bank counter 
business.  
  
Keywords: Bank of China , Lianjiang Branch,  Risk Management , Operating Risk 
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